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•  Funded	  by	  the	  European	  Commission’s	  
European	  Fund	  for	  the	  Integra/on	  of	  Third	  
Country	  Na/onals	  
•  Par/cular	  focus	  on	  the	  integra/on	  of	  non-‐EU	  
na/onals	  
•  Project	  runs	  from	  December	  2013	  to	  June	  
2015	  



Key	  Aims	  of	  the	  Project	  
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•  To	  beMer	  understand	  the	  needs	  of	  migrants	  
and	  the	  needs	  of	  public	  service	  bodies	  that	  
design	  and	  deliver	  services	  for	  them;	  

•  To	  support	  migrants	  to	  par/cipate	  in	  the	  
formula/on	  and	  implementa/on	  of	  policies	  
about	  them;	  and	  

•  To	  build	  the	  capacity	  of	  local	  authori/es	  and	  
their	  partners	  to	  implement	  and	  monitor	  
integra/on	  strategies	  for	  migrants	  



Key	  Outputs	  
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•  A	  new	  interac/ve	  migra/on	  policy	  toolkit	  –	  much	  more	  
on	  that	  later!	  

•  Bespoke	  census	  analysis	  from	  the	  Na/onal	  Records	  of	  
Scotland	  –	  more	  on	  that	  later	  too!	  

•  An	  online	  database	  of	  policy	  and	  research	  papers	  –	  
launched	  in	  February	  and	  now	  containing	  over	  170	  
entries	  

•  Analysis	  and	  recommenda/ons	  based	  on	  engagement	  
work	  with	  migrants	  in	  four	  pilot	  areas	  –	  the	  focus	  of	  this	  
presenta/on	  



What	  We	  Did	  
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•  Key	  strands	  to	  our	  engagement	  
ac/vi/es	  
•  Ini/al	  interviews	  with	  council	  officers	  
•  Group	  discussions	  with	  migrants	  
•  Officer	  /	  migrant	  engagement	  event	  
•  Repor/ng	  back	  to	  the	  pilot	  councils	  



What	  We	  Found:	  Key	  Themes	  
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• Housing	  
•  Educa/on	  
•  Employment	  
• Health	  and	  Leisure	  
•  Social	  Connec/ons	  



Housing	  
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•  Challenges	  for	  migrants	  
•  Availability	  of	  suitable	  housing	  
•  Nego/a/ng	  ‘the	  system’	  
•  ‘Compe/ng’	  with	  the	  local	  popula/on	  

•  Addressing	  the	  challenges	  
•  Web-‐based	  mul/-‐language	  advice	  
•  Informa/on	  sharing	  ini/a/ves	  



Educa&on	  
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•  Challenges	  for	  migrants	  
•  Access	  to	  ESOL	  
•  Cost	  
•  Availability	  
•  Timing	  
•  Loca/on	  

•  Addressing	  the	  challenges	  
•  Designing	  classes	  that	  fit	  around	  work	  and	  family	  

commitments	  
•  Considering	  community-‐led	  learning	  op/ons	  



Employment	  
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•  Challenges	  for	  migrants	  
•  Finding	  jobs	  commensurate	  with	  their	  skills 	  	  
•  Transferability	  of	  qualifica/ons	  
•  English	  language	  requirements	  
•  Lack	  of	  prac/cal	  assistance	  

•  Addressing	  the	  challenges	  
•  Support	  from	  migrant	  organisa/ons	  
•  Support	  from	  employers	  
•  Promo/ng	  volunteering,	  mentoring	  and	  

shadowing	  opportuni/es	  



Health	  and	  Leisure	  
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•  Challenges	  for	  migrants	  
•  Expecta/ons	  regarding	  healthcare	  provision	  
•  Language	  support	  when	  accessing	  healthcare	  
•  Disconnect	  between	  needs	  and	  provision	  

•  Addressing	  the	  challenges	  
•  Designing	  culturally	  sensi/ve	  services	  
•  Promo/on	  of	  range	  of	  services	  and	  facili/es	  
•  Educa/ng	  front	  line	  staff	  



Social	  Connec&ons	  
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•  Challenges	  for	  migrants	  
•  Geography	  
•  Opportuni/es	  for	  interac/on	  

•  Addressing	  the	  challenges	  
•  Crea/ng	  opportuni/es	  for	  interac/on	  with	  the	  

local	  popula/on	  
•  Crucial	  role	  for	  the	  3rd	  sector,	  churches,	  etc.	  



Some	  DraV	  Recommenda&ons	  
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•  Recognise	  the	  importance	  of	  local	  poli/cal	  leadership	  and	  senior	  officer	  
involvement	  in	  suppor/ng	  integra/on	  and	  addressing	  challenges	  for	  
migrants	  (but	  don’t	  forget	  the	  crucial	  role	  of	  frontline	  staff	  either)	  

	  

•  Get	  to	  know	  the	  make	  up	  of	  your	  local	  migrant	  popula/on	  –	  and	  why	  
migrants	  are	  staying	  in	  your	  area	  –	  and	  plan	  services	  accordingly	  

•  Recognise	  that	  migrants	  are	  not	  a	  homogenous	  group	  and	  should	  not	  be	  
treated	  as	  such	  

•  Engage	  with	  and	  listen	  to	  your	  migrant	  communi/es	  and	  explain	  to	  them	  
what	  it	  is	  that	  you	  can	  or	  cannot	  do	  for	  them	  

•  Recognise	  the	  crucial	  role	  played	  by	  third	  sector	  community	  
organisa/ons	  in	  filling	  gaps	  in	  service	  provision	  and	  suppor/ng	  
integra/on,	  and	  support	  them	  accordingly	  
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Discussion	  
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